


B GROWTH MINDSET |
& - intelligence is developed
- the goal in school is to learn (ask

S questions)

1 - effort means progress and
i learning
74 - challenges are enjoyed
- fallure and mistakes increase

resilience and perseverance
- criticism IS an opportunity
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FIXED MINDSET

8 - Intelligence is fixed

1 - the goal in school means looking

il smart (don't ask questions)
gl - showing effort means you're not

good at the task

= - challenges are stifling

- failure and mistakes are

* discouraging

- cr|t|0|sm IS negatlve feedback




st "‘*F""'*‘_"

2 “Mindset change is not about picking up a few pointers g
" here and there. It's about seeing things in a new way. 5
When people...change to a growth mindset, they
change from a judge-and-be-judged framework to a
learn-and-help-learn framework. Their commitment
& s to grow, and growth takes plenty of time, effort, and

mutual support.”

— Carol S. Dweck, Mindset: The New Psychology of Success




T ey, A\ )

ways to instill growth in how
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1. Classroom culture

GOAL-SETTING

e Have students create short-term, medium-term, and long-term goals

Home ELABlog Reading Log Critical Current Blog symposium 2017 more...

<> MLG Site of Epicness ¥

ONE LAST THING, HERE ARE MY GOALS
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|.1 have been able to play more and bettel
d helped out my dad when
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ol. | also still have my all A's like before an
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1. C
lassroom culture

GOAL-SHARING

e |ncorporat
e goal talks i
n what you already do! Ask student
nts ahout how th
ey are

doing with thei
 with their goals | :
learning logs, data ch T A
ats, pair-share activities ;.n|:lre- AR OEARICOmS
, and rubrics 5

Evelyn G.

0 Comments

L Over time: the idea of a persor\'s mindset in
\earning has c\'\ar\ged due © the
cor\tr'\but\or\s of psycho\og'\ca\ research and Sharo” M
studies. The growt\'\ m'\r\o\set is the pelief that pohe : .
you can develop talents and abilities: through
hard work and if you work  for it. The
opposit\on of growth mind set is fixed mind
set, which is the pelief that you can't develop
talents and abilities. Bas’\ca\\y‘ what you have
is they got the results they \Nar\teo\, what you
have. When teachers started teaching the
idea of the growt\'\ m'\ndset to their students:
they saw that it had @ profour\d offect o0
_ aant'S mot‘\vat'\on, persistence and

ing and

U
B ’”he,‘n/ea
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1. Classroom culture

GOAL-CHECKING
o Accountability is crucial - share goals and revisit them throughout the year
(beginning or end of grading periods). Involve parents, peer groups, and you (the
teacher), so students feel that their goals are important, valued, and real.

PLG Check-in and MAP data Report- February 2017

So far, my journey towards accomplishing my goals has been particularly successful. I've been playing basketball in a league, trying my hardest,
studying for test, and drawing whenever | can. One thing that | can do in order to accomplish these goals is to sleep early so that | may rest for another
day of productivity, also not to procrastinate and most importantly keep a positive mindset so that my brain can continue to develop and willing to have

growth and face challenges. Some goals that have changed in view point is reading books as many as ten, as | find it hard to concentrate reading, and less

time being able to read. In terms if my academic goals my MAP scores for Winter of 2017 from Fall of 2016 went down by one point. I'm proud of my

literature goal performances going up, and Informational Text as well. Although | as proud of those, my goal performance for Vocabulary Acquisition and
Use went down, this means that | need to pay more attention when studying my WPW and searching for the definitions of words that | do not understands

and how a word is used in the text. In my spring MAP test | wish to accomplish my goal of 242.




1. Classroom culture

GOAL-CELEBRATING

e fFocus on and celebrate GROWTH, and not the score/grade/level/percentage.

o Showcase notable people in your content area/discipline who have practiced a
growth mindset.
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must believe that 3 ?/ August 2016
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" this thing must be - e
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It's not that I'm so 9:00.46
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2. Studentwork 8 A

Get hetter, higher-quality work from your students

e For major projects, lab reports, essays, DBQs, performance tasks, and
prt_es?ntatlons, incorporate two deadlines and have both deadlines worth
oints.
® l?ht—': first deadline is not for rough drafts. It is a real, final, actual deadline. The
second deadline is equally real and final.
e Even the "best” projects or essays can be done a lot better.
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Continuous improvement over time




2. Student work

e For perform .
- nance task T
options (mild, spi s, prompts, and proj
spicy, and fire). St nd project ;
empowered by the resgg;gi?i.lﬁ;u&eng «horsathok o Rea S
choosing their ne enge and feel
xt level. MU

g, 2015

Uncle Tom’s Cabin Final project ~ due Wednesday, March 1
THEME PORTFOL\O

ROJECTS!
utC PQr\FO\o part1: Response 10 Literature EsS y me
7 o S 3 . Option 1: Harriet Beecher Stowe explores vario themes throughout the novel- nawell-
9 organ'rzed, multi-parag! aph y, stal ne uni sal theme from the novel and explain how
the author is able to & omplish this univ' sal theme ! the text- Use evidence from the textto
support yo! r claims. You hoose to focus on just one device suc! as how character'\zation
has helped the author achieve the theme, © ou might Wi nt to focus on several \iterary
devices. T way that you choose 0 structure your essay all depends o how you want to
support the universa\ theme-
+ Optio 2: Harriet er 's novel has undoub!ed\y made 2 mark in history- While many
pelieve that her novel ositively fited sOC 1y’ movement towards freedom for all Black
Americans, others believe that ovel simply ™ ked the underlying dilemma of slavery
with sem;\mema\ism d racial caricatures Ina we\\'structu\'ed multi-para raph essay: discuss
the impa of Uncle Tom's Cabin on society’s views towd slay d Black Americans: Use
evidence from textand outside resources suchas articles and credible \iterary criticism de)
> sources to SUP! ort your claims- n
b ¢ N Option 3: Make up your ownt prompt and tell meé to get perm'\ssionA Ina y, s
e themee"TO"Str sal th ms, an at stang
%/ part 2: Art piece or Symbol in l,-t&a"’-‘led d films, s, Jor thep,
grade poetry pro'\ec\ You have the ption t0 submitan original piece O an art piece that you find and cite. 1fy0% are Y work. Y, Write ap, Ymbols greSelVey‘ bue
ey creating your oW art piece, it mustbea symbolic representation of your theme: |f you choose 0 find of out ho used to also re,
. an art piece painting p otographs fllustration etc., it mus’ not be from google image search for the atdo fj t oll, W symb, show q & Present q
novel- Underneath the art piec® ust aplacard, justlike 2 mu “Whether it isan original ish h Owing Olism jg U Tuth gpy,
piece or 0ne that is found online, please ! clude the date 2 ist's name, and medium-1? some Cases ome” 0do Withwo ks: sed g ut
ou must also include the museum thatitis currently in. You must also include avery short blurb andr. y Carro” anythine”
about the piec and whatit represems.'fhis explanation should be about 5-10 sentences long: a CiSn9r05 ?a”c'lrd (’;ﬁ " by Avi (
bo, S (shor ilm) shor
part 3: Newspaper V- Newspaper ; ;; hf Tom y, tstory) tstory)
Writea short newspaper article that incorporates a historical event, |egislative decision, OF historical e A urg, 9 essay 0sen
= person from antebellum Americ: _The event, person or decision ‘must be from wo different 3 Xt t, ® s jor €Xplain;, ork th
W2 newspapers: one of which must be The Liberator- You are essentially going t0 pe writing the same tWO the u'eme 1ing yoy, at yoy vy,
AR articles, but from twWO different perspecﬁves st two ould Jjke
s e ory or iy OIS and toe,
(D part4: original Poetry Ction (p, anized 5 m. Yoy m, ho
3 You must created poem 10+ \ines) that captures the theme thatyou aré exp\oring.'\'h'\s must be the ook, S) ioﬂow t use ¢,
same un‘wersa\ theme OF the same idea from your essay. Your poem must include five or more \iterary '8raph ( Context, - tual e
or poetic devices. ‘ia'agrap )(‘Pla,'mn:gznd thesis) Vidence ¢,
agra €xplain; Ymbo,
tate f:e(s,xpla Ring S,leioll th text,
a,
sider ¢, explainw those y, tex evid,
ridea € folloy; Why jp's ; 0 Symbo).  eviden,
ctly S with ¢, ing: import, s help ce)
extual eyjq ant) Create the
N i
i ';r Convent; Sice theme)
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2. Studentwork -

e Be very careful with glvmg a 1009, unless it's a multiple choice test.
(#controversial #sorry)

o Always push kids to do better and better.

e This prepares students for the real world and teaches them that there are no
dead ends in learning.

e |t creates a culture of excitement when students are introduced to new,
challenging, and rigorous experiences.

o Students start to demonstrate a competitive spirit and their greatest
competition is themselves.

It’s about how yve can climb the mountain better.

‘ That’s why world-records keep getting broken.






3. Teacher culfd - Y =08

e |Model the idea of growth and life-long learning.
o Set your own short-term, medium-term, and long-term goals.
e This works Berfectly with our new evaluation system and our site

goals (#AVID)

QPoURNE —Long term (1 year)
OR MY PERSONAL =
INTER! -%I,S CREATE A
HYBR} QNUNE




3. Teacher cultt - FYS.05

o Students will keep you accountable. They are very good at this!
e Earn your students’ respect.
e Teach by doing. Teach life-long learning.




3. Teacher cultt

o Seek out mentors and colleagues who can help you be a better
(teacher, influencer, leader, communicator, athlete,

mediator, test maker, curriculum writer, encourager, etc.)
o Seek out opportunities to learn, take risks, and revise/rethink

nal

A AT &SN

what you've always done.

o[l{Professional learning coach
ITeacher Effectiveness coach

% e Professional Development™

e e

/" e_0nline communities or forums
o
=ConferencesiilF

. |

o= YouTube channels of other educators

around the countrv/world
° eer coaches or Administrators

-



Spend some time settmg personal and classroom/currlcular guals for thls school year! You
~can find a list of potential goals on the Growth Mindset Resources handout. Leave the 3

department and site goals

empty (for the next presentatmn)

-
-
.



